HINDI HORROR-COMEDY REEL
Creator Brief | Manjulika × Akshay Kumar × Vidya Balan
1. PROJECT OVERVIEW
Project: Repurpose an existing horror-comedy reel for an Indian audience.
Language: Hindi | Genre: Horror comedy / parody | Target duration: 25–30 seconds
Output: 9:16 vertical, 1080 × 1920 px, 30 fps preferred.
Reference Reel: https://www.instagram.com/reels/DezQJuDsAZ7/
Source footage specifications: 960 × 720 px, 4:3 aspect ratio, approximately 26.93 seconds, 30 fps.
Important: The source is 4:3 and must be adapted for vertical delivery. Do not stretch the footage. Reframe shots intelligently, preserving important character reactions and visual action.
2. CREATIVE DIRECTION
Reimagine the reference reel as an Indian horror-comedy featuring Manjulika, Akshay Kumar, and Vidya Balan. Preserve the original sequence of suspense, sudden scares, escalating panic, and the final comedic payoff. Adapt the dialogue into natural Hindi and integrate the characters into the existing visual narrative.
Character direction
Manjulika
Traditional Indian horror styling.
Long, dishevelled black hair and dramatic makeup.
Unsettling expressions and an intimidating screen presence.
Akshay Kumar
Energetic, exaggerated reactions.
Frantic movements and humorous expressions of fear.
Natural, conversational Hindi delivery.
Vidya Balan
Consistent character appearance.
Expressive reactions that complement Akshay's panic.
Natural interactions with the other characters.
Maintain character consistency across all shots. AI-generated replacements should match the established visual style, lighting, and character references. Celebrity likenesses and recognizable film characters must be cleared for intended publication and commercial use; do not imply endorsement.
3. SCRIPT & DIALOGUE
The creator is responsible for developing the complete Hindi adaptation script, not just editing to client-supplied dialogue. This includes writing natural Hindi dialogue, assigning lines to the characters, shaping the scene-by-scene comedic beats, and matching every line to the source footage or any replacement shots.
The creator should review the full reference reel and its audio, identify where dialogue, reactions, pauses, gasps, and screams are needed, then submit the proposed script for approval before final voice recording or AI generation. The draft lines below are creative starting points, not a locked script. The creator may improve or replace them while preserving the intended story and comedic payoff.
Proposed dialogue direction (draft)
Opening: Dramatic music, door slam, gasp.
Akshay: “अरे! ये दरवाज़ा खुल क्यों नहीं रहा?”
Vidya: “अक्षय, पीछे देखो!”
First scare: “अरे बाप रे! ये क्या है?!”
Escalation: “भागो! जल्दी भागो!” / “ऊपर चढ़ो! जल्दी!”
Final reveal: “नहीं, नहीं! ये यहाँ कैसे पहुँच गई?!”
These lines are placeholders for timing and tone. The creator should refine them against the actual visuals and approved creative direction.
4. SOURCE REEL ANALYSIS & ADAPTATION
	Original beat
	Visual content
	Adaptation direction

	Opening
	Dark setting, dramatic music, door slam
	Establish an Indian horror atmosphere immediately

	Initial reaction
	Characters react to a frightening presence
	Introduce Akshay Kumar and Vidya Balan

	First scare
	A spider appears on the floor
	Retain if it fits; otherwise replace with an appropriate horror element

	Panic
	Characters climb onto furniture
	Preserve physical comedy and escalating urgency

	Ghost reveal
	A frightening figure appears close to the characters
	Introduce Manjulika as the central horror reveal

	Final gag
	A memorial-style display featuring the characters
	Reinterpret as a visual punchline connected to the scare


Do not automatically discard the memorial-table ending. Assess whether its visual joke can be preserved through character replacement, revised framing, or a short Hindi punchline.
5. SHOT-BY-SHOT EDITING PLAN
	Approx. timing
	Visual direction
	Audio direction

	0–2 sec
	Establish suspense and the door-related scare
	Dramatic music, door slam, gasp

	2–5 sec
	Akshay and Vidya react
	Opening Hindi dialogue

	5–9 sec
	Reveal the initial threat
	Horror sting and reaction

	9–17 sec
	Escalating panic and frantic movement
	Urgent dialogue and movement SFX

	17–24 sec
	Main ghost reveal and character reactions
	Suspenseful pause, horror sting, scream

	24–30 sec
	Final visual gag or adapted ending
	Short comedic sting


Timings are provisional. Final cuts should follow the source footage and recorded dialogue.
6. EDITING & AUDIO
Reframe the original 4:3 footage for 9:16 delivery; do not stretch it.
Preserve the strongest facial expressions and physical-comedy moments.
Use hard cuts and reaction punch-ins where appropriate.
Build suspense before major reveals.
Replace English dialogue with Hindi dialogue where required.
Retain original sound effects only when appropriate and cleared for reuse.
Use original or licensed horror-comedy music and sound effects.
Keep dialogue clear and synchronized with the action.
Avoid excessive transitions, unnecessary overlays, and effects that distract from the comedy.
7. TECHNICAL SPECIFICATIONS
	Parameter
	Requirement

	Aspect ratio
	9:16 vertical

	Resolution
	1080 × 1920 px

	Duration
	Approximately 25–30 seconds

	Frame rate
	30 fps preferred

	Language
	Hindi

	Captions
	Hindi captions, subject to approval

	Export
	High-quality MP4

	Source project
	To be agreed


Reframing: Keep faces and key action within the vertical safe area. Reposition crops as needed. Use AI-assisted background extension or shot replacement only where necessary.
8. QUALITY-CONTROL CHECKLIST
☐ Story is understandable without lengthy explanation.
☐ Opening establishes suspense immediately.
☐ Escalation maintains the original comedic structure.
☐ Main reveal is clear and impactful; ending delivers a coherent punchline.
☐ Characters remain visually consistent.
☐ Reused and generated shots blend convincingly.
☐ Hindi dialogue matches the action and is synchronized.
☐ Vertical crop preserves essential action without stretching.
☐ Audio is clear, balanced, and synchronized.
☐ No unintended English dialogue remains.
☐ All reused and generated assets are cleared for intended use.
☐ Final export is 1080 × 1920 px and meets the agreed duration.
9. DELIVERABLES
Approved Hindi adaptation script with scene-by-scene dialogue, reactions, and timing.
One final Hindi horror-comedy reel, approximately 25–30 seconds.
Final MP4 export at 1080 × 1920 px.
Hindi dialogue and final sound mix.
Captions, if included in the agreed scope.
Editable project file and associated assets, if agreed.
Newly generated footage used in the final edit, subject to agreed scope and usage rights.
10. CREATOR SOURCING REQUIREMENTS
We are looking for a creator experienced in short-form video editing, comedy timing, Hindi dubbing, and sound design. AI video generation or character replacement experience is desirable if the existing footage cannot convincingly accommodate the required characters.
Scriptwriting is part of the scope: the creator must be able to write/adapt Hindi dialogue and propose the complete scene-by-scene script. Hindi voice recording, dubbing, or AI voice generation should be quoted as a separate line item if not included in the creator's base fee.
Creators should confirm
Whether the project can be completed primarily through editing or requires AI-generated replacement shots.
Which parts of the source reel can be reused.
Whether additional voice recording is required.
Estimated cost, delivery time, and revision allowance.
Any additional AI generation, voiceover, music, or licensing expenses.
Creative priority: Preserve the original reel's suspense-to-panic-to-comedy progression while making the characters, dialogue, and final result feel cohesive for an Indian audience.
Suggested sourcing approach
Ask shortlisted creators to quote two approaches: (A) editing-led adaptation, reusing the existing footage wherever practical; and (B) AI-assisted adaptation, replacing or regenerating shots that cannot convincingly accommodate the new characters. Compare cost and creative capability before committing to a full remake.




