Prajakta Koli x Spider-Man Split-Screen - Editor Brief (v1)
One change only: the face in the TOP clip becomes Prajakta Koli. Bottom Spider-Man clip, header text, layout, timing and music stay exactly as they are in the reference video.
The film in one paragraph
A 37.7-second vertical (720x1280) split-screen reel on a black background. A white italic header at the top reads "Comment- SPIDERMAN for Prompt". Below it, two rounded-corner video cards sit stacked: the TOP card is an AI-generated clip of a woman in a red spider-logo sweatshirt web-swinging and falling through a New York-style city; the BOTTOM card is the greyscale depth/reference render of the Spider-Man clip that drives the motion. The two cards play in sync, beat for beat. The finished reel keeps this exact construction - only the identity of the woman in the top card changes to Prajakta Koli.
Reference material
Reference video: the MP4 sent on WhatsApp with this brief (37.7s, 720x1280, music-only, no voiceover). It exists only as that MP4 - there is no public link. Treat it as the frame-accurate master for timing, layout, the bottom clip and the music.
Screenshots from the reference are embedded below so each shot can be matched without scrubbing.
What changes vs. what stays locked
	Element
	Instruction

	CHANGE - Top clip face
	The woman in the TOP card becomes Prajakta Koli. Same shots, same outfit, same body performance, same camera moves, same city, same lighting, same timing - only her face and identity change.

	LOCKED - Bottom Spider-Man clip
	Unchanged. Do not re-render, re-time, re-crop or re-grade it. It stays pixel-identical to the reference, in sync with the new top clip.

	LOCKED - Header text
	"Comment- SPIDERMAN for Prompt" - same wording, font, italics, size and position.

	LOCKED - Music
	Same music track as the reference, same start point, same sync hits, same length. No re-edit, no ducking, no new SFX. There is no voiceover in this reel.

	LOCKED - Layout & runtime
	720x1280 vertical, black background, two rounded-corner cards at the same size and position, total runtime ~37.7s.


Top-clip subject spec (Prajakta Koli)
Face / identity: Prajakta Koli. Her likeness must read clearly and stay consistent across every shot, especially the face-to-camera dive at 0:08-0:12.
Outfit (unchanged from reference): oversized red sweatshirt with a black spider emblem on the back, white crop top, grey cargo shorts, red high-top sneakers, black wristband on the right wrist.
Hair: long dark wavy hair matching the approved Prajakta reference, moving naturally in the wind during falls and swings.
Performance (unchanged): the exact body motion of the reference top clip - the bottom Spider-Man depth clip drives the movement, so poses and timing must stay frame-matched to it.
APPROVED ASSET NEEDED: cleared reference images of Prajakta Koli and sign-off on using her likeness. She is a real public figure - do not publish or post the reel until that approval is in hand.
Beat-by-beat map (top clip)
Timing follows the reference master exactly - this table is a shot map, not a re-time. Bottom clip runs the same beats in depth-render form.
	Time
	Top clip (new: Prajakta Koli)
	Note

	0:00-0:04
	Back-POV freefall high above the city, arms spread; spider emblem on the back of the red sweatshirt faces camera.
	Opening beat - match the reference entry frame.

	0:04-0:08
	Dive between towers; tiny figure against open sky, camera looking up from street level.
	

	0:08-0:12
	Front dive toward camera between buildings, sky behind.
	FACE BEAT - Prajakta likeness must be unmistakable here.

	0:12-0:16
	Mid-flip past a rooftop water tower, skyline behind.
	

	0:16-0:20
	Upside-down web swing across open sky, web line visible.
	

	0:20-0:24
	Leap over a rooftop billboard ledge, red sneakers kicking up.
	

	0:24-0:28
	Falling alongside a skyscraper face, water towers and rooftops below.
	

	0:28-0:32
	Hanging from twin web lines, camera looking straight down at the street.
	

	0:32-0:37.7
	Street-level swing across an intersection with yellow cabs; ride out to the reference end frame.
	Ends on the same treatment as the reference.


Reference frames (from the master video)
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0:01 - full layout: header text, top card (back-POV fall), bottom card (Spider-Man depth render).
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0:12 - face-to-camera dive. This is the key likeness beat for the Prajakta swap.
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0:16 - rooftop water-tower flip, with the matching depth render below.
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0:32 - twin web-line hang, top-down camera.
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0:36 - street-level swing past yellow cabs, closing beat.
Music
Use the exact music track from the reference video - same file, same start point, same sync hits, same length. The reference is music-only; there is no voiceover to replace or rewrite.
Do not add SFX, risers or a new end hit. If the top clip is rebuilt shot-by-shot, re-sync the music from the reference master, not by ear.
Do / Don't
DO rebuild only the top card; keep the bottom Spider-Man card, header text and black layout pixel-identical to the reference.
DO keep Prajakta's face consistent across all nine beats - one approved likeness, no drift between shots.
DO keep the outfit, camera moves and timing shot-for-shot from the reference top clip.
DON'T touch the music, the header text, the card positions, the rounded corners or the runtime.
DON'T add new text, logos, watermarks or captions anywhere on screen.
DON'T publish before the Prajakta Koli likeness approval is confirmed (see APPROVED ASSET NEEDED above).
QC checklist before delivery
Bottom Spider-Man clip is unchanged and in sync with the new top clip, beat for beat.
Header reads exactly "Comment- SPIDERMAN for Prompt" in the same style and position.
Music is the same track from the reference, hitting the same sync points, full 37.7s.
Prajakta Koli's face is clear and consistent - checked specifically at the 0:08-0:12 face-to-camera dive.
Outfit matches the reference top clip (red spider sweatshirt, white top, grey cargo shorts, red sneakers).
720x1280 vertical, black background, rounded-corner cards at reference size and position; runtime ~37.7s.
No new on-screen text, logos or watermarks.
Likeness approval for Prajakta Koli confirmed before anything is posted.
Deliverables
Final reel: MP4, 720x1280 (or higher at the same 9:16 aspect), ~37.7s, with the reference music.
New top clip as a standalone MP4 (same duration as the reference top card), for review before the split-screen is rebuilt.
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