Editor Brief: "Why do my AI characters look fake?" - India version
Format: two-person dialogue explainer, ~54s, 16:9 landscape, Hindi (Roman script), AI-generated. Teacher: Pankaj Tripathi (imagined performance). Skeptic: Subham (internal actor).
1. The film in one paragraph
Two men sit across a small wooden table on a golden-hour cliff edge in the Spiti valley, steel glasses and two kulhad chai between them. The skeptic, Subham, asks why his AI characters look so fake. The teacher, Pankaj Tripathi, says it is the same three mistakes everyone makes and teaches the three fixes one at a time. Subham holds up the wrong 20-pose white sheet, Pankaj shows the right three-panel grey sheet, then a location sheet instead of describing the place, then lens, light and film stock instead of just "cinematic camera movement". Subham pushes back twice ("everyone uses these", "I always describe...") and writes the cinematic camera movement line himself. He then asks where he can get all this, and Pankaj answers with the Comment SHEET CTA. Same hook, same beats, same speaker turns as the reference; only the people, language, setting and props are Indian.
2. Kept from the reference vs changed
	Element
	Reference video
	This version

	Hook
	"Why do my AI characters look so fake?" then the "same three mistakes" promise
	KEPT. Hindi: "Mere AI characters itne nakli kyun lagte hain?" (Subham)

	Structure
	Skeptic asks, expert answers, props interrupt, skeptic sets up the CTA
	KEPT, turn for turn: Subham asks, Pankaj answers, Subham interrupts twice, Pankaj shows props, Subham sets up the CTA

	The 3 tips
	1. 3-panel grey character sheet (close-up, front, back), not a white 20-pose sheet. 2. Location sheet as reference. 3. Lens, light, film stock
	KEPT. These are the reference creator's teaching claims, not verified universal model facts

	Look
	Warm filmic golden hour, surreal glacier/desert cliff, bold kinetic captions in white/red/grey
	KEPT look. Cliff becomes Spiti valley, Himalayan cold desert

	People
	Man in teal cap (teacher), man in paisley shirt (skeptic)
	Teacher = Pankaj Tripathi. Skeptic = Subham

	Language
	English
	Simple Hindi, Roman script, with English tech words (sheet, panel, lens, light)

	Props
	Napoleon-style character sheet, bottle and two glasses
	Original Indian prop character (auto driver), kulhad chai, steel glasses

	CTA
	Comment "sheet", I'll send all three
	Comment SHEET. Handle/brand needed (see gate)



3. Gates before generation or publishing
APPROVED ASSET NEEDED - Pankaj Tripathi: he is a real public figure. Cleared reference images and likeness sign-off are required before any generation or publishing. Until then this is a brief only. Framed as an AI-generated, imagined performance; no endorsement implied; "AI-generated" tag on the end card.
APPROVED ASSET NEEDED - Subham: no visual reference was supplied, so his look is not described here. Editor needs 3-5 clear photos (front, 3/4, profile, neutral light) and his OK to be used as an AI character. Wardrobe below is a suggestion only.
APPROVED ASSET NEEDED - CTA owner: the account/handle that will post this and send the sheets. Not stated, so the end card handle is left blank.
The CTA promises three sheets. The character sheet, location sheet and camera card must exist and be ready to send before this posts (section 7).
Hindi needs a native-speaker read before recording or generating voices.
4. Characters
Pankaj Tripathi (teacher). Face and identity only from approved reference images. Calm, unhurried, dry humour. Wardrobe suggestion: cream linen kurta, brown woollen shawl over the shoulders, simple watch. Sits back, uses slow hand gestures, holds props up to lens like a teacher showing a chart. Voice: low, measured, amused.
Subham (skeptic). Face and identity only from his approved reference images. Wardrobe suggestion: printed kurta shirt or denim jacket, one small accent such as a bracelet. Leans in, frowns, reacts big with eyebrows, asks for the CTA at the end. Voice: casual, a little defensive.
Consistency: lock both characters with the three-panel grey-background sheet this video teaches (close-up, front, back), one per person. Generate every shot from those sheets, so the video practises its own advice.
5. Setting and look
Location: edge of a Spiti valley cliff at golden hour, pale rock, thin snow patches, distant Himalayan ridges, haze below. Wooden table, two cane chairs, two steel glasses, two kulhads of chai.
Camera language: 35mm and 50mm feel, shallow depth of field, slow handheld sway, warm backlight, soft lens flare. Film-stock look: warm Kodak Portra-like grade, lifted blacks, gentle grain.
Captions: bold white sans-serif, in Roman Hindi matching the spoken dialogue (only SHEET and technical terms stay in English). Key words highlighted in white, red and grey, popping on the spoken word. Pankaj Tripathi's words white, Subham's red. Lower-third or centre-left, never covering faces.


6. Reference frames (from the supplied video, for look only)
Not assets to republish. Use only to match framing, light and caption style.
	[image: ]
0:00 - teacher MCU, cliff edge, haze
	[image: ]
~0:06 - white 20-pose sheet held up

	[image: ]
~0:18 - 3-panel sheet on table, finger tap, caption
	[image: ]
~0:30 - kinetic caption "GIVE IT A LOCATION SHEET"

	[image: ]
~0:48 - wide end shot, CTA caption
	




7. Locked dialogue and timed shot map
Dialogue copies the reference line by line and turn by turn, in Roman Hindi. Speaker turns were checked against the reference audio and picture: white captions are the teacher (Pankaj Tripathi), red captions are the skeptic (Subham). Subham speaks five lines (hook, "everyone uses these", "I always describe...", "I write cinematic camera movement", "Okay, where do I get all this"). Pankaj speaks the rest. Total ~54s.
	#
	Time
	Shot and action
	Dialogue (verbatim)
	Caption / overlay
	Cut / SFX

	1
	0:00-0:03
	Wide shot: two tiny figures at a table on the cliff edge, haze below. Kinetic caption builds over the wide.
	Subham: "Mere AI characters itne nakli kyun lagte hain?"
	"MERE AI CHARACTERS ITNE NAKLI KYUN LAGTE HAIN?" in dark red (Subham's colour)
	Wind bed, low pad enters.

	2
	0:03-0:06
	MCU Pankaj, calm, speaks to camera.
	Pankaj Tripathi: "Kyunki tum wahi teen galtiyan kar rahe ho, jo baaki sab karte hain."
	"KYUNKI TUM WAHI TEEN GALTIYAN KAR RAHE HO, JO BAAKI SAB KARTE HAIN" white, builds word by word
	Soft bass hit on "teen".

	3
	0:06-0:09
	Close-up Pankaj, slight smile, leans toward lens, raises one finger.
	Pankaj Tripathi: "Chalo, seedhi baat karte hain. Number ek."
	"CHALO, SEEDHI BAAT KARTE HAIN." then "NUMBER EK," white
	Cup clink on "seedhi baat".

	4
	0:09-0:12
	MCU Subham holds a white sheet of 20 random poses up to camera, face half hidden. Pankaj's hand points at it from off-screen.
	Pankaj Tripathi: "Aisi sheet mat use karo. Safed background, bees alag-alag pose."
	"AISI SHEET MAT USE KARO" / "SAFED BACKGROUND, BEES ALAG-ALAG POSE" white
	Paper rustle.

	5
	0:12-0:15
	CU Subham, serious, lowers the sheet slightly.
	Subham: "Par sab yahi use karte hain."
	"PAR SAB YAHI USE KARTE HAIN" in red
	Hard cut on his first word.

	6
	0:15-0:18
	Wide two-shot across table: Subham holds the sheet, Pankaj gestures with an open hand.
	Pankaj Tripathi: "Isiliye sabke characters badalte rehte hain."
	"ISILIYE SABKE CHARACTERS BADALTE REHTE HAIN." white
	Tiny wobble SFX on "badalte".

	7
	0:18-0:24
	Top-down insert on dark wooden table: grey three-panel sheet (close-up, front, back) of the same fictional auto driver. Pankaj's finger taps each panel.
	Pankaj Tripathi: "Ye use karo. Teen panel. Close-up, front, back."
	"YE USE KARO, TEEN PANEL." then "CLOSE-UP, FRONT, BACK" pop on each tap
	Three soft taps, one per panel.

	8
	0:24-0:28
	MCU Pankaj holds the three-panel sheet beside his face.
	Pankaj Tripathi: "Grey background. Safed background roshni ko maar deta hai."
	"GREY BACKGROUND, SAFED BACKGROUND ROSHNI KO MAAR DETA HAI" white
	Match-cut from shot 7.

	9
	0:28-0:30
	Two quick reaction shots of Subham studying the sheet, a little unsure.
	No dialogue.
	None
	Half-beat of music only.

	10
	0:30-0:35
	Close-up Pankaj with two fingers up, then MCU, open palms, gesturing at the valley behind him.
	Pankaj Tripathi: "Number do. Location ko describe mat karo. Model ko reference ke taur par location sheet do."
	"NUMBER DO. LOCATION KO DESCRIBE MAT KARO. MODEL KO REFERENCE KE TAUR PAR LOCATION SHEET DO." large white
	Whoosh on caption pop. Pad swells.

	11
	0:35-0:36
	CU Subham, defensive, starts to answer and is cut off.
	Subham: "Main toh hamesha describe karta hoon..."
	"MAIN TOH HAMESHA" in red
	Short comic record-scratch tick, 0.3s, on the cut-off.

	12
	0:36-0:38
	Extreme close-up Pankaj, three fingers raised toward the lens.
	Pankaj Tripathi: "Teen. Tum shot ko direct nahi karte."
	"TEEN." then "TUM SHOT KO DIRECT NAHI KARTE" white
	Hard cut. Bass pulse on "Teen".

	13
	0:38-0:41
	MCU Subham makes a rectangle frame with both hands, explaining.
	Subham: "Main cinematic camera movement likhta hoon."
	"MAIN CINEMATIC CAMERA MOVEMENT LIKHTA HOON" in red
	Light shutter click.

	14
	0:41-0:46
	MCU Pankaj shakes his head gently, hand out, then lists on his fingers.
	Pankaj Tripathi: "Camera move kaafi nahi hai. Usse lens do, light do, aur film stock do."
	"CAMERA MOVE KAAFI NAHI HAI." / "LENS DO, LIGHT DO, AUR FILM STOCK DO" white
	Shutter click on each word.

	15
	0:46-0:49
	CU Subham, slow nod, half-convinced, then asks.
	Subham: "Okay. Ye sab mujhe kahan se milega?"
	"OKAY. YE SAB MUJHE KAHAN SE MILEGA?" in red
	Pad drops out for a half-beat, then returns.

	16
	0:49-0:54
	Two-shot of both across the table, then slow pull-back to a wide of two tiny figures on the cliff.
	Pankaj Tripathi: "Comment karo SHEET. Main tumhe teeno bhej dunga."
	"COMMENT KARO SHEET. MAIN TUMHE TEENO BHEJ DUNGA." Small "AI-GENERATED" tag. Handle: APPROVED ASSET NEEDED
	Music resolves on a held chord. Wind tail, 1s of silence before end.



8. Generation prompts (use with approved character sheets)
Attach the approved three-panel sheet for each person plus the location sheet as references in every shot. Do not describe faces in the prompt; the sheet carries identity.
	Shot
	Prompt

	2, 3, 8, 10, 12, 14 (Pankaj Tripathi)
	Medium close-up of the teacher character from reference sheet A, seated in a cane chair at a wooden table on a Spiti valley cliff edge at golden hour, location from reference sheet C. 50mm lens, shallow depth of field, warm backlight with soft flare, Kodak Portra-style grade, light grain, slow handheld sway. He speaks calmly to camera in Hindi, relaxed hand gestures. Shot 8: he holds the three-panel grey sheet beside his face. Shot 12: extreme close-up, three fingers raised toward the lens.

	5, 9, 11, 13, 15 (Subham)
	Close-up of the skeptic character from reference sheet B, same cliff, same table, same light as shot 1. 50mm, shallow depth of field. Frowning, leaning in, big eyebrow reaction, speaks casually in Hindi.

	1, 6
	Wide two-shot across a small wooden table, both characters seated in cane chairs on the cliff edge, steel glasses and two kulhads of chai on the table, Himalayan ridges and haze behind, 35mm, golden-hour backlight, gentle handheld.

	4
	Medium close-up: the skeptic character holds up a white sheet of 20 random poses of a fictional auto-rickshaw driver in a khaki shirt, face half hidden behind the sheet, golden light on the paper. A teacher's hand points at the sheet from the edge of frame.

	7
	Top-down insert on dark wooden table: a grey-background three-panel sheet (close-up, front, back) of the same fictional auto-rickshaw driver, a finger taps each panel in turn. Warm side light, shallow focus.

	16 (pull-back)
	Slow pull-back to a wide shot of two tiny figures at a table on a Himalayan cliff edge at sunset, haze below, warm film grade.



9. Music and sound
Bed: warm, minimal ambient pad with a soft sarod or flute motif, very low. Light tabla pulse only on the three numbered beats. Keep it understated; the dialogue is the show.
Comedy touch, light only: record-scratch tick on shot 11 (Subham's cut-off line), wobble SFX on "badalte" in shot 6. Do not stack gags.
Reference music was not identified, so no track is claimed. Use a licensed or original track.
Duck music under dialogue by 10-12 dB. Wind bed at -30 dB throughout.
10. Deliverables the CTA depends on
Sheet 1: three-panel grey character sheet template (close-up, front, back) with an example.
Sheet 2: location sheet template (wide, mid, detail, light direction).
Sheet 3: camera card (lens, light, film stock cheat-sheet). Content should be written by the account owner; the reference's claims are teaching opinions, not tested rules.
Final: 16:9 hero (~54s), 9:16 re-frame, captions burned in, plus SRT. Standalone clean version without captions.
11. Do / Don't
Do keep both characters visibly AI-generated and tag the end card. Do keep the dialogue simple and conversational.
Don't imply Pankaj Tripathi endorses any product or has said these lines. Don't invent Subham's appearance. Don't republish frames from the reference video.
Don't add claims about tools or results that were not in the reference.
12. QC checklist
[ ] Likeness sign-off for Pankaj Tripathi on file; Subham references and consent on file.
[ ] Both faces stay consistent across all 16 shots (compare to sheets).
[ ] Dialogue matches section 7 word for word, and each line is spoken by the right person (Subham: shots 1, 5, 11, 13, 15; Pankaj Tripathi: all others); Hindi read by a native speaker.
[ ] Props match: Subham holds the white 20-pose sheet in shot 4, grey three-panel sheet in shots 7-8, same fictional driver in both.
[ ] Captions pop on spoken words, never cover faces, readable on a phone.
[ ] Look matches: golden hour, warm grade, same light across shots.
[ ] AI-generated tag on end card; handle filled after approval.
[ ] Three sheets ready before posting; no endorsement language anywhere.
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