RAM · DIWALI
“Ghar sajaya” — Director Script
Standalone devotional reel · AI-video production only · 9:16 · Respectful tone
The film in one paragraph: Diwali night at a decorated Indian home and courtyard — diyas, rangoli, marigold torans, fairy lights, sparklers, dhol, families dancing in silk sarees and kurtas. At the edge of the celebration stands Shri Ram in his vanvas look: ochre cloth, jata topknot, no crown, bow and quiver, calm and silent. Behind glass doors, then beside a pillar, he gently reaches out and smiles at the guests. Nobody notices — everyone is dancing, laughing or filming the party on their phones. The music softens to a single bansuri note, one diya flickers, the camera pulls back, the party carries on and Ram stays. On the final pull-back the message appears. The idea: people celebrate Diwali and forget Ram and his teaching. The guests are never mocked.
1. DURATION · PURPOSE · RATIO
	Item
	Detail

	Duration
	~28 sec, plus a 3-sec end card. Total 28–31 sec.

	Purpose
	Standalone devotional Diwali reel. The whole film is built to land one locked message line on the final shot.

	Ratio
	9:16 vertical · 24 fps. Keep text inside the Reels safe margins.

	Production
	AI-generated video only. Each shot generated from its matching still as the start frame, in 5-sec clips.

	Brand / CTA
	APPROVED ASSET NEEDED — handle and logo not supplied. Leave the area empty until confirmed.


2. INSPIRATION REEL / PHOTOS
Reference reel: instagram.com/reel/DaVpmqJo-OP
Take the pacing and the quiet-figure-among-the-noise structure. It is not a shot-for-shot target, and none of its footage, grade or credits are reused.
Look-book (the visual lock)
Three AI-generated concept frames, redone with natural skin tone and vanvas clothes. Use them as image-to-video start frames and as the character and set reference.
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ram_v2_1 · HERO
Shots 2–4. Ram behind the glass doors, reaching toward guests filming on phones.
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ram_v2_2 · WIDE
Shots 1 and 6. Ram at a courtyard pillar, celebration behind.
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ram_v2_3 · CLOSE-UP
Shot 5. Calm gaze, diya flame in the foreground, party blurred.


Fix the WIDE frame before generating Shots 1 and 6: in it he holds an extra thin arrow besides the bow. Remove it. The hand holds only the bow, lowered.
1. The WIDE frame shares its composition with the Krishna sangeet reel on purpose. Keep the two reels visually distinct in character, clothes and setting.
3. SCRIPT (MESSAGE LINE + SHOT LIST)
Message line (locked — option B)
	Item
	Detail

	Exact line
	Ghar sajaya, par Ram ke aadarsh ghar nahi laaye.

	Meaning
	We decorated the house, but did not bring Ram's ideals home.

	Placement
	On-screen text on the final pull-back (Shot 6), 0:23–0:28. Soft white or warm gold sans-serif, centred in the upper-middle safe zone. Fades in slowly at 0:24 and holds to the end.

	Line break
	Break after “sajaya,” — line 1 “Ghar sajaya,” / line 2 “par Ram ke aadarsh ghar nahi laaye.”

	Devanagari option
	“घर सजाया, पर राम के आदर्श घर नहीं लाए।” Have a Hindi speaker confirm the spelling before use.


Open decision — text or voiceover? Not yet chosen. Text is the default in this script. The VO option is one calm, low, unhurried male voice speaking the same line once over Shot 6 (0:24–0:27), bansuri under it, no echo and no dramatic effect. Don't use both text and VO unless that is confirmed.


Timed shot table
	#
	Time
	Visual / camera
	Action
	Sound
	Overlay / transition

	1
	0:00–0:04
	Wide, slow drift forward through the courtyard (frame: ram_v2_1, arrow removed). Ram at the left edge by the pillar.
	Diwali party in full swing. Dancers spin, sparklers fizz, a child twirls. Ram stands still, bow lowered, watching with a small smile.
	Dhol and festive instrumental at full volume, crowd laughter, claps, distant fireworks.
	None. Open straight on the image.

	2
	0:04–0:09
	Medium, slow push-in toward the glass doors (frame: ram_v2_2). Guests in soft focus in the foreground, Ram sharp behind the glass.
	Ram looks at the dancers through the glass. A guest in the foreground films with a phone.
	Music slightly muffled as if heard through glass. Soft bass thump.
	Cut on a dhol beat.

	3
	0:09–0:14
	Over-the-shoulder from the guest side, locked off. Ram centre-frame in the doors.
	Ram lifts an open hand toward the guests, palm up, a gentle invitation. A dancing couple turns away laughing, backs to him.
	Music holds. A soft bansuri note enters low under it.
	Match cut on the turning movement.

	4
	0:14–0:19
	Tracking shot at guest height past the doors. Ram drifts in and out of frame between dancers.
	A woman walks past him looking at her phone. A man films a reel with Ram blurred in the background. A child waves at a friend, not at him.
	Party music drops 40%. Bansuri rises. Soft phone shutter and notification sounds.
	Slow dissolve into the close-up.

	5
	0:19–0:23
	Close-up (frame: ram_v2_3), shallow depth of field, diya flame in the foreground, party blurred. Very slow push-in on his eyes.
	Ram looks gently toward the camera, calm and patient. Tiny smile. Blinks once. The diya flame flickers beside him.
	Party noise fades almost to silence. Solo bansuri, held note. Keep 1 sec of near-silence.
	Hold. No cut for 4 sec.

	6
	0:23–0:28
	Pull-back to wide from inside the courtyard (frame: ram_v2_1, arrow removed). Diya in the foreground, Ram small by the pillar.
	The celebration carries on without pause. Ram stays where he is, bow lowered, still smiling. Optional: one guest glances his way and turns back.
	Bansuri resolves on one last note. Party swells softly under it. Silence on the final frame. (VO option: the line spoken once, 0:24–0:27.)
	ON-SCREEN TEXT: “Ghar sajaya, par Ram ke aadarsh ghar nahi laaye.” Fades in at 0:24, holds to 0:28. Then fade to black.


End card (0:28–0:31)
1. Background: black, with a single diya flame in the lower third, carried from the Shot 6 diya.
1. Text: no new message — the line has already faded out. Only a small “AI-generated” tag in the bottom corner, thin white sans-serif at 60% opacity.
1. Handle / logo / CTA: APPROVED ASSET NEEDED. Leave the area empty until confirmed.
15-second cutdown
1. Shots 2, 3, 5 and 6 only. Keep the bansuri entry and the message line.
4. VOICE & PHOTOS
Sound
1. Track 1 (0:00–0:14): festive Diwali instrumental — dhol plus a light dance beat. No lyrics, no film song, no copyrighted track. Royalty-free or generated music only.
1. Track 2: a single bansuri line, soft and warm, entering at 0:09 and leading by 0:19.
1. Foley: sparkler fizz, distant fireworks, phone shutter clicks, notification pings, bangles, laughter. Keep them quiet.
1. Voice: none by default. VO only if the text-or-voiceover decision above goes that way — one voice, one read, calm and low.
1. Text: add the message line in the edit, not in the generator, so the spelling stays exact.
Locked character: Shri Ram, vanvas look
	Item
	Detail

	Face
	Young, serene, noble. Natural warm skin tone — not blue, not green, no glow. Calm dark eyes, gentle closed-lip smile. Red-white vertical tilak on the forehead.

	Hair
	Long dark hair tied up in a jata-style topknot, a few loose strands. No crown, no mukut.

	Wardrobe (exile)
	Simple rough ochre / saffron cloth: a lower wrap and an upper cloth draped over one shoulder and tied at the waist. Worn, handspun look. No silk, no gold border.

	Jewellery
	Minimal. One rudraksha mala and a plain armband at most. No gold necklace, no earrings, no rings.

	Props
	Wooden bow held lowered in one hand, quiver of arrows on the back. Nothing else in his hands. The bow is never aimed or used as a weapon.

	Feet
	Barefoot. Standing, never walking through people.

	Behaviour
	Silent, still, never speaks. Warm, patient, never angry or sad. Moves very slowly. Never touches or blocks guests. No glowing effects, lightning or supernatural tricks.


Generation prompt — paste for every shot: “Shri Ram in vanvas (exile) look, young serene man with natural warm skin tone (not blue), red-white tilak, long dark hair in a jata topknot, no crown, simple rough ochre saffron cloth wrap and shoulder cloth, rudraksha mala, plain armband, wooden bow held lowered, quiver on back, barefoot, gentle smile, at a joyful Diwali celebration with diyas, rangoli, marigold and fairy lights, cinematic realistic, 9:16.”
5. BACKGROUND & STYLE
1. Setting: Diwali night at a decorated home with glass doors, and a marble courtyard with pillars. Rows of diyas, rangoli, marigold torans, fairy lights, sparklers, distant fireworks, brass lanterns, a bowl of floating flowers and diyas.
1. Guests: mixed ages, family feel. Silk sarees, lehengas, kurtas, sherwanis. Joyful, warm, natural. Several film with phones. Nobody is mocked, drunk or shown in a bad light.
1. Colour: warm gold and orange diya light, graded cinematic with slight film grain. Ram is lit slightly softer so he reads as calm.
1. Camera: slow and smooth throughout. No whip pans, no shake, no fast zooms.
1. Consistency: keep Ram the same size, face, hair knot and cloth across shots. Re-roll any clip where he turns blue, a crown or silk appears, or the hands warp.
Hard exclusions
1. No alcohol, cups, bottles, cigarettes or vapes anywhere in frame.
1. No crude dance moves, no firecracker accidents, no brand logos.
1. No guest looks at Ram with recognition until the optional glance in Shot 6.
1. No blue skin, no crown, no silk royal dress on Ram. No second weapon or loose arrow in his hand.
Do
1. Keep Ram dignified, calm and silent, in vanvas clothes.
1. Show the guests joyful and warm.
1. Let the phones and a still, unnoticed Ram carry the idea, and let the message line close it.
1. Use the exact message line, and add a small “AI-generated” tag.
Don't
1. No comedy, memes or trending audio with him.
1. No mocking, drunk or crude guest behaviour. Don't blame or shame the guests.
1. No afterlife, parlok or judgment angle.
1. Don't reword, translate or add a second message line.
1. No claim that this is real footage.
QC before handoff
1. Ram looks identical in all 6 shots: natural skin (not blue), jata topknot, ochre vanvas cloth, tilak, bow and quiver, no crown.
1. No extra arrow or second weapon in his hand. Bow lowered, never aimed.
1. Hands and fingers on Ram and the guests are clean.
1. No alcohol, cups, bottles or cigarettes anywhere in frame.
1. No guest is mocked, and nobody makes eye contact with Ram until the optional glance in Shot 6.
1. The message line on screen matches exactly, and is readable on a phone inside the safe margins.
1. The text-or-voiceover decision is applied (default: text only).
1. Music is instrumental and licence-safe. Bansuri enters by 0:09. The 1 sec of near-silence in Shot 5 is kept.
1. 9:16 vertical, total length 28–31 sec.
1. End card has no invented handle or logo (APPROVED ASSET NEEDED), and the “AI-generated” tag is present.
1. Sensitivity review: respectful depiction of Shri Ram, Diwali shown as joyful, with no reading of the festival being mocked.
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