THE DREAM GAP · INDIA
“सपनों की दूरी” — Editor Brief
Hindi repurpose of the Dream Gap PSA · AI-video production only · 9:16
The film in one paragraph: Indian girls, five to ten, take turns explaining the gap between what they could be and what they are allowed to believe. One girl stands alone under a stage spotlight; the rest speak in close-up, or from the places they have been told are not for them — an empty assembly hall, a mission control room, an empty cricket stadium, a toy shop, a family function. Each girl says one line, straight to camera, matter-of-fact. No adults speak. No music swell, no tears. It ends where it started, on one small girl under the light: “ये हम सबके हाथ में है।”
1. DURATION · PURPOSE · RATIO
	Item
	Detail

	Duration
	~90 sec (VO 0:02–1:34, then a 4-sec end card). Hard cap 95 sec.

	Purpose
	Awareness film on the “dream gap” for Indian social feeds (Instagram Reels / YouTube Shorts). A Hindi repurpose of the supplied English PSA, rewritten for an Indian context.

	Ratio
	9:16 vertical · 1080 × 1920 · 25 or 30 fps. Keep subtitles and faces inside the centre 4:5 safe area.

	Production
	100% AI-generated video with Hindi child VO. No live shoot and no child performers.

	Brand / CTA
	APPROVED ASSET NEEDED — not confirmed. Add no logo, end line or CTA until supplied.


2. INSPIRATION REEL / PHOTOS
Reference reel: instagram.com/reels/DWhOc81kbWX
Source film: the 85-second English Dream Gap PSA supplied with this brief (MP4). Frames below are from it.
What we keep
1. One girl per line, straight to camera, in close-up. Each girl appears once or twice and hands the film on.
1. The spotlit stage as the frame of the film: it opens there and comes back to it at the end.
1. Flat, matter-of-fact child delivery. The lines do the work, not the performance.
1. Lower-third subtitles, one line at a time, synced to speech.
1. Institutional locations shown empty, with one small girl in them.
What we change
1. Hindi VO and Indian girls, locations and references (Prime Minister, IAS officer, cricket captain, kitchen set, the “शादी कब करोगे” question).
1. No Barbie, Mattel or Dream Gap Project branding, name, logo, type or colour anywhere. Our end card is our own and is still APPROVED ASSET NEEDED.
1. None of the original footage, stills, music or voices are reused. Everything is generated fresh.
Final look: hyper-realistic. It must read as real live-action documentary footage: natural child skin texture, real light and shadow, believable movement. No glossy, CGI or AI look, no warped hands, faces or signage, and no uncanny eyes.
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Ref 1 · The spotlight
Opening and closing frame; lines 1, 17, 18
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Ref 2 · Direct to camera
The default shot; lines 2, 3, 9, 10, 13, 19
	[image: ]
Ref 3 · The empty hall
Institutional spaces; lines 4–7
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Ref 4 · In the world
Bench, toy shop, family function; lines 8, 12, 14, 16, 21
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Ref 5 · The pushback
The “बकवास” / “cool नहीं” girls; lines 11, 15
	[image: ]
Ref 6 · The last look
Final close-ups; lines 20, 22


Frames are from the supplied source film. Framing and tone only — don't copy the cast, wardrobe, locations or any brand elements.
3. SCRIPT (HINDI VO + SHOT LIST)
Concept: 22 lines, roughly one girl per line. Each shot is built around a single sentence, so a cut lands on almost every line. The English column is for the editor only and never goes on screen.
Editor freedom: angles, lenses and the order of the location shots are your call. The line order, the Hindi wording, the spotlight open and close, and the final line are locked.
	#
	Time
	Line (Hindi — spoken + subtitle)
	Meaning (editor only)
	Who / where
	Ref

	1
	0:02–0:06
	चलो, “सपनों की दूरी” की बात करते हैं।
	Let's talk about the “dream gap.”
	Girl alone under a stage spotlight.
Wide, she is small in the dark.
	1

	2
	0:06–0:08
	ये क्या है?
	What is it?
	Close-up, a different girl.
	2

	3
	0:08–0:13
	ये वो दूरी है जो लड़कियों और उनके पूरे potential के बीच आ जाती है।
	It's the gap that comes between girls and their full potential.
	Same girl, direct to camera.
	2

	4
	0:13–0:18
	और ये शुरू होती है… सिर्फ़ पाँच साल की उम्र में।
	And it starts… at just five years old.
	Small girl in a school uniform outside a big government building.
	3

	5
	0:18–0:24
	लड़कियाँ मानना छोड़ देती हैं कि वो बन सकती हैं — प्रधानमंत्री,
	Girls stop believing they can become — Prime Minister,
	Girl standing in an empty assembly hall.
	3

	6
	0:24–0:27
	साइंटिस्ट, रॉकेट बनाने वाली,
	scientists, rocket builders,
	Girl in a space-mission control room.
	3

	7
	0:27–0:33
	क्रिकेट टीम की कप्तान, IAS ऑफ़िसर, CEO…
	cricket team captain, IAS officer, CEO…
	Girl alone in an empty cricket stadium.
	3

	8
	0:33–0:36
	…और लिस्ट चलती रहती है।
	…and the list goes on.
	Girl sitting on a bench, arms crossed.
	4

	9
	0:36–0:38
	क्यों?
	Why?
	Close-up.
	2

	10
	0:38–0:45
	क्योंकि जब सात साल की उम्र तक हमें लगने लगता है कि लड़के हमसे ज़्यादा smart हैं…
	Because by the age of seven we start to think boys are smarter than us…
	Two girls, one after the other. Split the line across the cut.
	2

	11
	0:45–0:47
	ये तो बकवास है!
	That's rubbish!
	Small girl, hands on hips.
	5

	12
	0:47–0:53
	जब भैया को मिलता है cricket bat और science kit… और हमें kitchen set…
	When our brother gets a cricket bat and a science kit… and we get a kitchen set…
	Girl in a toy shop holding a pink kitchen set.
	4

	13
	0:53–0:55
	ये ग़लत है।
	That's wrong.
	Close-up, quiet.
	2

	14
	0:55–1:03
	जब रिश्तेदार बेटे से पूछते हैं, “बड़े होकर क्या बनोगे?” और बेटी के लिए पूछते हैं, “शादी कब करोगे?”
	When relatives ask the son “what will you be when you grow up?” and ask about the daughter “when will she get married?”
	Girl at a crowded family function, sitting slightly apart.
	4

	15
	1:03–1:05
	ये बिल्कुल cool नहीं है।
	That is not cool at all.
	Girl in glasses, frowning.
	5

	16
	1:05–1:12
	हमें brilliant औरतों को brilliant बनते देखना है… और जानना है कि वो वहाँ तक पहुँचीं कैसे।
	We need to see brilliant women being brilliant… and to know how they got there.
	Girl watching a screen of women scientists and athletes.
	4

	17
	1:12–1:16
	ताकि हम भी सोच सकें कि हम भी वही कर सकती हैं।
	So that we can imagine ourselves doing the same.
	Girl back on the spotlit stage, seen from behind.
	1

	18
	1:16–1:19
	लेकिन हम ये अकेले नहीं कर सकते।
	But we can't do this alone.
	Wide shot, empty stadium, one small girl.
	1

	19
	1:19–1:24
	मम्मी, पापा, भैया, दादी-नानी… और बॉस —
	Mums, dads, brothers, grandmothers… and bosses —
	One girl per word, quick cuts.
	2

	20
	1:24–1:26
	हमें आप सबकी ज़रूरत है।
	We need all of you.
	Close-up.
	6

	21
	1:26–1:30
	हमें मिटानी है ये “सपनों की दूरी”।
	We have to close this “dream gap.”
	Girls holding signs in a busy bazaar and a narrow lane.
	4

	22
	1:30–1:34
	ये हम सबके हाथ में है।
	It's up to all of us.
	Last close-up, straight to camera.
	6

	End
	1:34–1:38
	(no VO)
	—
	Black card. End line + logo / CTA if approved.
	—


End card
1. Default: cut to black after line 22, hold the last line as text, then fade out.
1. End line, logo and CTA: APPROVED ASSET NEEDED. Leave a black hold with a “[END LINE + LOGO]” placeholder in internal cuts. Don't invent a line, hashtag or organisation.
4. VOICE & PHOTOS
1. Voices: Hindi-speaking girls, roughly 5–10, a different voice for almost every line. Natural, unperformed, a little blunt — the way children state a fact. No sing-song PSA cadence, no coaching-pad delivery, no adult voice anywhere in the film.
1. Script lock: the Hindi lines above are locked. Say them exactly, keeping the English words (potential, smart, cricket bat, science kit, kitchen set, cool, CEO, IAS) in English as written — that code-mixing is how these girls actually talk.
1. Subtitles: burn in each line as it is spoken, in Devanagari exactly as written, white, clean sans serif, lower third, no box, with a soft shadow for legibility. An optional English line underneath is the editor's call; use the meanings column. Keep inside the 4:5 safe area.
1. Music: almost none. A single soft sustained pad, far under the voices, entering around line 16 and resolving on the end card. No build, no swell, no inspirational piano. Licensed or royalty-free only.
1. SFX: room tone for each space — the hum of an empty hall, distant stadium wind, bazaar noise, the chatter of the family function. The spotlight shots are near-silent.
The girls
1. Casting range: Indian girls aged roughly 5–10, a deliberate mix of skin tones, hair, body types and regions. Everyday clothes — school uniforms, cotton kurtis, t-shirts, a frock, salwar — clean but worn-in. No styling, no makeup, no matching outfits, no party wear.
1. Direction: eyes level with the lens. Still bodies, small natural movements. They are reporting, not pleading. Nobody cries and nobody smiles for the camera.
1. Recurring girls: the spotlight girl (lines 1, 17, 18) and the close-up girl (lines 2, 3, 9, 13) must be the same child each time — same face, hair and clothes. Everyone else can appear once.
Prompt seed: “Photorealistic Indian girl, 7, natural skin texture, plain cotton school uniform, standing alone in a large empty hall, looking straight into the lens, documentary realism, soft available light, shallow depth of field, shot on 50mm, 9:16”
1. Likeness: every child is fully synthetic. Don't base a face on a real child, a celebrity or anyone from the source film, and don't use any real school, family or crowd footage.
5. BACKGROUND & STYLE
1. Locations: a black stage with one spotlight; a large government building (Secretariat / Vidhan Sabha feel) seen from outside; an empty legislative assembly hall; a space-mission control room; an empty cricket stadium; a toy shop aisle; a crowded family function; a bench; a busy bazaar and a narrow lane. Every institutional space is empty except for the girl.
1. Look: hyper-realistic documentary. Available light, slight handheld, shallow depth of field. Close-ups are tight and plain, with the background thrown well out of focus.
1. Edit: a cut on almost every line, but the pace stays calm — no montage energy. The spotlight shots are the widest and the quietest, and they are what the film returns to.
1. Colour: muted and natural, cool in the institutional spaces, warm in the bazaar and the family function. The spotlight is the only hard light in the film.
1. Avoid: Barbie, Mattel or Dream Gap Project branding, pink doll styling or any reuse of the source film; any real school names, logos, politicians, flags, party symbols or identifiable buildings that imply endorsement; stereotyping or caricaturing any community, caste or region; glamour framing, styling or any shot of a child that is anything other than plain and documentary; sad-child music, slow-mo, tears, violence or a shouting adult; making the brothers, relatives or family at the function look like villains — they are ordinary people doing an ordinary thing, which is the point.
QC before handoff
1. All 22 lines present, word for word, in order, with subtitles matching the Devanagari exactly (spelling, punctuation, the English words kept in English).
1. Each subtitle appears on its spoken line, within ±3 frames.
1. Spotlight girl and close-up girl are the same child in every one of their shots — face, hair and clothes.
1. No AI artefacts: hands, fingers, eyes, teeth, text on signs, faces of background extras, flicker between frames.
1. No Barbie / Mattel / Dream Gap Project marks, no real school or institution logos, no readable brand or party signage.
1. No frame from the source film appears in the cut, and no original audio is reused.
1. Subtitles and faces inside the 4:5 safe area, nothing under the IG caption zone.
1. Runtime 85–95 sec at 1080 × 1920, loudness around −14 LUFS, child voices clear on phone speakers.
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